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MEMORANDUM FOR: Comptroller/DDEKT
Executive Officer/DDB&T

SUBJECT s+ Recommondstions for Initisl Displeys in
DPPSAT Informastion Center

1. Attachments £, B, €, an¢ D are rough sketches

summsrizing my recommendations for sn infitial dispisy

of informstion in our now Informstion Centsr. In

working these up, I heve roceived advice snc assistance

from numsrous others on the Btaff, I 21s0 discussed

the Project Progress Bosrd ides briefiy with[ | 25X1A
who s0es it as both fesmsible snd 2 help to them

once it is inmtslled.

2. The rationsle for going ahesd with this besic
approach is to achieve guickly snd inexpensively aa sccumu-
lertion of dats of value to the DD, various DDE&T Bteff
slements, snd almost cexrtainly of some value to the Offices.
As ona good example, 1t will provide basic manegement data
sgsemblod in ome place &8 & facilitating backdrop for the
IN's waekly ataff meetings with Office Piroctorse as wall
s for the weekly EO meetings, in addition to ite obvious
value for briefing purposes.

3. A detailed look at the whole sensgemont infor-
mation guestiong will undoubtedly lead to different
conclusions snd provide justificstion for the necessary --
anGé lsrger -- funds required for s full-blown msnsgomant
information center, & detziled meanagement date study
will require a very significant leagth of time to do,
howaver, and the attachments represent 8 propossl to get
into business soon and st low cost. Further -- 8ad
{mportantly -~ going shead with this initial simplified
propogsl will not hamper whatavar chenges are made in the
Centor in the future.

4. Shuch of the datz in the attachments can be done

on horrds by | shop. Personmnel data
{(Attachment A) end contrsct status {Attachment B)
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SUBJECT: Recommendations for Initial Displays in
DIS&T Information Center

require menu bomsrds. The projsct status board, which
1 beljeve is ap urgently nseded requirement at the
Directorste lavel, would show key project progress
check points by & simple paste-on card method. The
besic bBeard could be plexi-glass, or alternatively,
large card-bosrds could probably be smployed.

5, I recommend that project progress of ithe
Directorate level be msintainad only for the most
important projects. I have no basic yardstick to
offer 88 to how to select these but offer my suggestions
for specific projects in Attachment C.

€, Attrchment D is & fillip in s senso. Howaver,
1t would show at = glance on 2 world mep sll DDE&T amsets
outside the Hemdguarters ares, by project and numbers
1f people, includiang our various liasison teams.

7. I sssume the Center will be under the cognizsance
of the Managemont Information Officer, but it is obvious
he will nead support end sesistance from other Staff
eleoments and the Offices to ksep the date up to date,

If OBP's Center is m criterion, there may sventually
be 2 need for one or morg people working in the Conter
full time depending on the depth snd complexitiy of the
date aventuslly dscided upon.

8. I recommonded soms time ago that whatever
smerges as B Manegemont Information Center can utilize
the Monthly Activities Reports from the Offices a8 a
vehicle for assembling on & monthly basis the basic inputs
needed to keep the Informstion Center charts and borrds up
to date. Thepe changes to the Monthly Activities Reporis
should be mads when tha Center goes into business.

3. To susmerize, I recommen:

s. The Information Centor be implemonted sround
Attschments A, B, C, snd D as a ressonably quick,
economical, and useful beginning to what will
emerge downstrese g8 » fully-studied NIB.
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BUBJECT:

Recommendations for Initial Displeys in
DPDSAT Informmtion Center

L. The Center be placed under the cogunlzance
©f the Msnagement Information Officer with
other Staff support as nevded. HBecurity snd
togistics support and advice will be needad
from the mtart, sg the roum will nosd to be
vaulted (two of its pressnt four doors will
nead to be bolted shut). There will be nsed
for cuxrteing or soms other form of cover-up
of displayed info, stc,

¢. The Monthly Activities Report e used to
collect up-Grted data to keep the room current.
Tha NMansgement Information Officer will need
specific sdvice on this from other HSinff

elements, perticulariy Personnel and Comptroller.

sy
Pistyribution:
Cy 1 -
Cy 2 -
Cy 3 - {for circulation)

Cy 4 - TODG
Cys 5 and 6 ~ DDEBAT Reglstry

a/masaﬂ

|¢133an67)

-3 - HANDLE YIA
CORTROL CHZ

SECRET

Approved For Release 2002/06/14 : CIA-RDP70B00501R000100070036-9

25X1A

25X1A

25X14

>




Approved For Release 2002/06/14 : CIA-RDP70B00501R000100070036-9

Available

Approved For Release 2002/06/14 : CIA-RDP70B00501R000100070036-9



25X1A Approved For Release 2002/06/14 : CIA-RDP70B00501R000100070036-9

Next 3 Page(s) In Document Exempt

Approved For Release 2002/06/14 : CIA-RDP70B00501R000100070036-9



